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Dear Subscriber,

As | type this, the sun is actually shining! What a difference the light makes-
Winter may finally be ending!

You probably know by now that Enerpace works with leaders of companies of ALL
sizes. We often coach our clients on what authentic leadership looks like for
them and the type of leader they'd like to be. At it's most simplistic level, leaders
define the vision and managers make it happen. Sometimes, you need to do both
or at least be able to adjust your style based on the situation. That's one of the
foundational tenets of Leadership Agility.

But whether leading or managing, you have to produce results by working with
and through people. That's where coaching comes in. Since everyone is
different, how do you do that? By using coaching skills like powerful questions,
accountability, challenging and championing. By providing the road map and help
over obstacles when your folks get stuck. By letting people discover THEIR way of
getting results and creating success.

As Galileo says in our quote of the month: "You cannot teach a person anything;
you can only help them find it for themself”. Join us 4/26 for our Coaching Skills
for Leaders workshop and learn how to do just that!

Happy Spring -

Elene

p.s. Ready to add coaching skills to your professional/personal toolkit? Join our
workshop, Coaching Skills for Leaders, 9 a.m. - 1 p.m. Saturday, April 26th. To
learn more and register, check out the details here .

LEADERSHIP LEARNINGS
Advanced Talent Management
Approaches...That You Have Never Heard Of}
(Part 1 or 2)

Dr. John Sullivan, ERE.net

Whether leader, manager or coach, you need to get
results with and through people. Here are several
things you may have heard of...but we bet there's also
several you haven't tried!

Part 1

Part 2 Back to Top
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Upcoming

Events

(Al Listed in
Central Time)

"How to
Network
Purposefully™
to Develop
Connections
for Lifetime
Career
Insurance” -
Webinar, Friday,
4/11/14 @ 12
noon CT
Details

"Coaching
Skills for
Leaders”
Workshop,
Saturday,
4/26/14 from 9
to 1pmin
Wheaton, IL
Details

"Caregiver
Storm: Your
Blueprint for
Surviving the
Elder Care
Process”
Webinar, Friday,
5/2/14 @ 12
noon CT

Details

“Influence
Without
Authority - 7
Keys to
Strengthening
Your
Influencing
Skills” -
Webinar,
Friday,
6/6/14 @ 12
noon CT
Details

"Ten Legal Tips
for Small
Business
Success” -
Webinar,
Friday,
7/11/14 @ 12
noon CT
Details

CAREER MANAGEMENT CORNER

Coaching Urged for Women
Joann S. Lublin, Wall Street Journal

Whether you are a woman proactively
managing your own career, or a corporate
leader wanting to take advantage of the
benefits diversity brings, getting coaching at
key points can make all the difference in a
woman's career.

Need to retain and promote more women
and people of color? Then take a look at
how you're supporting your diverse
executives!

Find Out_More Back to Top

BUSINESS BUILDING BLOCKS

5 Ways to Get More from Your
Employees
Karlee Weinmann, OPENForum

Having a motivational issue at work?
Looking to inspire those that work for
you? Want to demonstrate how important
each of your employees really are to the
organization?

Follow these five basic steps and
reminders to get you on the right track.
Put your coaching skills into practice to be
a more inspiring leader!

Find Out More

Back to Top

ENERPACE NEWS

1. We had such great response
to our January workshop, we're
doing it again! Join the
Enerpace team for "Coaching
Skills for Leaders" taking place
on Saturday, April 26th.

Learn some coaching skills you
can use right away. You will
have the opportunity to watch
demos and to actually coach
others too! The Early Bird Rate
expires April 16th!

Find Out More Back to Top

2. Need some advice from the entrepreneurs who've surmounted the challenges
of starting their own business? Then read "Experts Weigh In: If | Had to Start My
Business All Over Again” and read the Enerpace input in #48!

Find Out More Back to Top

3. So many distractions at work! Check out "The Biggest Time Sucks at Work and
How You Can Eliminate Them" - Enerpace offers some insights in

#10!


https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fwww.ucwbg.org%2Fcontent.aspx%3Fpage_id%3D87%26club_id%3D440060%26item_id%3D322261&cfid=17686&vh=4e9a0016ad9eb4192fd7d0bc5aa637efae5bbbd9ee523956bae7f6b532cf25e1
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fenerpace.com%2Fupcomingevents.html&cfid=17686&vh=8002b30b273934b1b803b1954b30fa96572184d2b48b908374495d4450cdef15
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fucwbg.org%2Fcontent.aspx%3Fpage_id%3D87%26club_id%3D440060%26item_id%3D333694&cfid=17686&vh=11fc84a82646b7dfb29ec5c6e1627dd4cc704ec143a59655d320c934e6f2728b
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fucwbg.org%2Fcontent.aspx%3Fpage_id%3D87%26club_id%3D440060%26item_id%3D334987&cfid=17686&vh=8a5552cd541e30365d3872a45e0287db7bdfea6cda4f78e309fca17b2b54488f
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fucwbg.org%2Fcontent.aspx%3Fpage_id%3D87%26club_id%3D440060%26item_id%3D339288&cfid=17686&vh=0c38996785a13f26525d069b6042bb187e7dd1ef6cc2eaf7ef3583c6933ed397
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fwww.prdaily.com%2FMain%2FArticles%2F11065.aspx%23&cfid=17686&vh=890d102ee1b6ff6a7a9155491b4dc9eb500c87f7cde46107699b4abb2dd04e72
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fonline.wsj.com%2Fnews%2Farticles%2FSB10001424052748704530204576237203974840800%3Fmod%3Dwsj_share_twitter%26mg%3Dreno64-wsj%26url%3Dhttp%253A%252F%252Fonline.wsj.com%252Farticle%252FSB10001424052748704530204576237203974840800.html%253Fmod%253Dwsj_share_twitter%23articleTabs%253Darticle&cfid=17686&vh=88a560e3706cedcce3289764b82c11daed0038d970feca09eb3fe2b297178fcd
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fonline.wsj.com%2Fnews%2Farticles%2FSB10001424052748704530204576237203974840800%3Fmod%3Dwsj_share_twitter%26mg%3Dreno64-wsj%26url%3Dhttp%253A%252F%252Fonline.wsj.com%252Farticle%252FSB10001424052748704530204576237203974840800.html%253Fmod%253Dwsj_share_twitter%23articleTabs%253Darticle&cfid=17686&vh=88a560e3706cedcce3289764b82c11daed0038d970feca09eb3fe2b297178fcd
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fwww.thoughtleadersllc.com%2F2011%2F09%2F8-keys-to-taming-a-terrible-boss%2F&cfid=17686&vh=54fd1599b327bb60dc78fc0cdc211e889426414cde7fddd69c3cc57c6ebc2631
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=https%3A%2F%2Fwww.americanexpress.com%2Fus%2Fsmall-business%2Fopenforum%2Farticles%2F5-ways-to-get-more-from-your-employees%2F%3Fextlink%3Dsm-openforum-tw&cfid=17686&vh=89d5932ff05cb8c73cd5c1983d1dbf257b11d3ecf8f297a491dcccb08c5aab22
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=https%3A%2F%2Fangelique-rewers.squarespace.com%2Fblog%2F2014%2F1%2F22%2F5-authentic-ways-to-get-past-the-gatekeeper&cfid=17686&vh=0f229f6d0eca864ca65175cf034118cfd001526f8839d6d58c1aa0a47bf3f3c6
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=https%3A%2F%2Fwww.americanexpress.com%2Fus%2Fsmall-business%2Fopenforum%2Farticles%2F5-ways-to-get-more-from-your-employees%2F%3Fextlink%3Dsm-openforum-tw&cfid=17686&vh=89d5932ff05cb8c73cd5c1983d1dbf257b11d3ecf8f297a491dcccb08c5aab22
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fwww.enerpace.com%2Fupcomingevents.html&cfid=17686&vh=8490a526788316777164dd7e64ee85cd18d62e965f3da967d8fcba5a062f24f4
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fblog.mycorporation.com%2F2014%2F03%2Fexperts-weigh-start-business%2F&cfid=17686&vh=4dc99736cbedd893859e04436d799ac31b963bce26f458ad82b1e4e2a3d1d625
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6293655&destination=http%3A%2F%2Fenerpace.com%2Fupcomingevents.html&cfid=17686&vh=8002b30b273934b1b803b1954b30fa96572184d2b48b908374495d4450cdef15

Find Out More Back to Top

4. Considering entrepreneurship? Check out our advice at #56 in "Advice for
Entrepreneurs Starting New Businesses".

Find Out More Back to Top

Enerpace Expert
Dr. Marshall Goldsmith
Leadership Coach and Author

Dr. Goldsmith is the perfect Enerpace Expert
given this month's theme! He is a well known
Executive Coach to the C-Suite, with vast
knowledge about leadership, how to work with
people we may disagree with, and influencing
others - even when you don't have the authority.
All of these skills are necessary for anyone who
deals with people!

Listen to Dr. Goldsmith talk on "Effectively Influencing Decision Makers".

Find Out More Back to Top

COOL TOOL

Enerpace’s Tools
http://www.enerpace.com/tools.html

Enerpace offers a variety of tools,
resources and articles - available to you
for free right on our website! Please
take advantage of them.

Need some help assessing whether you

are more of a leader or manager? Take

a look at our Executive Competencies
Wheel on skill-sets you may need to develop. Compare that to the Managerial
Competencies Wheel. Which one fits you best?

Find Out More Back to Top

GREAT BOOKS

Co-Active Coaching

by Laura Whitworth, Karen Kimsey-
House, Henry Kimsey-House, Phillip
Sandahl

Coaching skills can be used in all aspects
of your personal and professional life.
This book provides the fundamentals of
coaching to make you a better
communicator, manager, team member
and ultimately, a better leader too!

Find Out More Back to Top

QUOTES YOU CAN USE

"You cannot teach a person anything; you can only help them find it for
themself”

Galileo
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You are receiving this email either because you have asked to receive Enerpace's newsletter or
because you have met or interacted with Elene Cafasso or a member of the Enerpace team. It is
hoped that this information is useful to you. Please feel free to pass this information on to a
friend who you feel will find it useful. We absolutely respect your privacy. To no longer receive
our emails, select the "Manage Your Subscription” button in the lower left hand corner below.



