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Dear Subscriber,

Happy Spring - Even though in most of the country it's still feeling more like
winter!

No matter what the temperature, the sun is shining for more hours each day. And
so our thoughts turn to rebirth as we work to shed the pounds, layers of clothes
and 'stuff' we've accumulated over the winter.

Did you know that your professional life needs Spring Cleaning too? The articles
we're featuring this month help you clean out the clutter of low value activities,
impossible assighments and multiple to-do lists!

Enjoy the season -

Elene

p.s. After you've cleared out the clutter, see if you have something "missing” that's
preventing you from getting ahead. Does someone you know? A direct report? If so,
check out our new Missing Piece Leadership Program!

LEADERSHIP LEARNINGS

How To Give Time Back To Your Team
Ron Ashkenas, Harvard Business Review

How much of your day is spent on
activities someone else could do?

Many leaders find themselves

handling administrative work instead of
spending time on the core business.
Sound familiar?

Learn how Pfizer consolidated tasks
they couldn't eliminate to give back
focus and time to their leaders -
perhaps it could work for you too!

Find Out More Back to Top

CAREER MANAGEMENT CORNER

How To Avoid Impossible Assignments
Priscilla Claman, Harvard Business Review


https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.missingpieceleadership.com&cfid=17686&vh=819379599553ac7ea958c0d95c6e9ca698946bbfb217486e7e58b9c0a9d2f3ae
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fblogs.hbr.org%2Fashkenas%2F2010%2F07%2Fhow-to-give-time-back-to-your.html&cfid=17686&vh=1fbacd97b2e584651211f30a23bc894d06b452b548ac38b7ead833ebc188eb40
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.fastcompany.com%2F1822943%2Flow-cost-ways-to-show-your-employees-they-are-highly-valued&cfid=17686&vh=007115e704abcd02dc006918a7e02899f052ce250dd52fc00c0384d53c5e3502
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fblogs.hbr.org%2Fashkenas%2F2010%2F07%2Fhow-to-give-time-back-to-your.html&cfid=17686&vh=1fbacd97b2e584651211f30a23bc894d06b452b548ac38b7ead833ebc188eb40
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fblogs.hbr.org%2Fashkenas%2F2010%2F07%2Fhow-to-give-time-back-to-your.html&cfid=17686&vh=1fbacd97b2e584651211f30a23bc894d06b452b548ac38b7ead833ebc188eb40

Upcoming

Events

(All Listed in
Central Time)

"Leveraging
Your Emotional
Intelligence for
Career Success”
- Webinar, Fri
4/5/13 at 12
Noon

Details

In the beginning, you are motivated and
challenged by those tough projects. Your
success provides you with more challenging
and tough projects. The cycle repeats itself
until you are tired, burnt-out and may have
some failures under your belt.

Before this happens to you, use these tips
to prevent those impossible assignments
from landing on your desk!

Find Out_More Back to Top

BUSINESS BUILDING BLOCKS
Resume Overload? A Shortcut To
Spot Best Hires

Mike Michalowicz, The Wall Street
Journal

Today's slowly recovering economy finds a
lot of people applying for every job they
see. Need a quick way to screen out all
those non-qualified applicants?

Follow this simple tip to quickly eliminate
most applicants and get back to running
your business.

Find Out More

Back to Top

Report article, "What To Do When You Loathe Your Job".

Find Out More

ENERPACE NEWS

1. Thinking of starting your own
business? Listen to those who have
been there. Check out "Expert
Advice for New Entrepreneurs” -
you'll find our tip at #25!

Find Out More

2. Unhappy with your current
job? Looking elsewhere? Enerpace
offers advice on how to cope until
you find the job that's right for
you in this U.S. News and World

Back to Top

Enerpace Expert

Spring Clean Your Way to Organization

Sue Becker, From Piles to Smiles

It's that time of the year again! Spring Cleaning! And, cleaning also means organizing.
You may have spent the winter months collecting, creating piles and just putting things


https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.ucwbg.org%2Fcontent.aspx%3Fpage_id%3D87%26club_id%3D440060%26item_id%3D255619&cfid=17686&vh=4b3793789f5c89549c86e412de29375cc47b48b839f5c323c6036b9265c31a65
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fblogs.hbr.org%2Fcs%2F2011%2F01%2Fhow_to_avoid_impossible_assign.html%3Fcm_mmc%3Demail-_-newsletter-_-management_tip-_-tip030211%26referral%3D00203%26utm_source%3Dnewsletter_management_tip%26utm_medium%3Demail%26utm_campaign%3Dtip030211&cfid=17686&vh=e189ffbadb47893b014ccb4b7837f947198dd3514a84d24076872bae7c2c217e
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fblogs.hbr.org%2Fcs%2F2011%2F01%2Fhow_to_avoid_impossible_assign.html%3Fcm_mmc%3Demail-_-newsletter-_-management_tip-_-tip030211%26referral%3D00203%26utm_source%3Dnewsletter_management_tip%26utm_medium%3Demail%26utm_campaign%3Dtip030211&cfid=17686&vh=e189ffbadb47893b014ccb4b7837f947198dd3514a84d24076872bae7c2c217e
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fblogs.hbr.org%2Fcs%2F2012%2F11%2Fwhen_your_manager_is_afraid_of.html%3Fcm_sp%3Dblog_flyout-_-cs-_-when_your_manager_is_afraid_of&cfid=17686&vh=2d5620c11c97c4bf693e342efa3eb3ce88655882fdd7206c792216b2385699fd
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.inc.com%2Fkarl-and-bill%2Fprepare-your-exit-strategy-now-just-in-case.html&cfid=17686&vh=401d44b929e841b6dd87afe7229ed27d03610b1124fdae42b92626934e04e474
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fonline.wsj.com%2Farticle_email%2FSB10001424052748704684604575381010512997300-lMyQjAxMTAwMDAwNDEwNDQyWj.html&cfid=17686&vh=d63b65fc1eb1a4ed9a4f3150b6f9b1eedccfdfa4f37dc7cc22454af611ce240f
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.theoutsourcingcompany.com%2Fblog%2Fentrepreneurship%2F10-lessons-i-learned-in-my-first-10-years-in-business&cfid=17686&vh=593f65de449e03776ae8793bc57f9a1bd74f63ac428040cc1b78be795e09aa8c
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.theoutsourcingcompany.com%2Fblog%2Fentrepreneurship%2F10-lessons-i-learned-in-my-first-10-years-in-business&cfid=17686&vh=593f65de449e03776ae8793bc57f9a1bd74f63ac428040cc1b78be795e09aa8c
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.lifehack.org%2Farticles%2Flifestyle%2Fmaximize-efficiency-home-office.html&cfid=17686&vh=44dab2d7a1735fe7abc0d62e087695c49ac6377d4ee493e1554ee192a23e0479
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.carolroth.com%2Fblog%2Fexpert-advice-for-new-entrepreneurs&cfid=17686&vh=ba5d1593f1549bb8310ab46415f7870ec4e60bbb5d1a97ac3a3ea2d90db904b5
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fnews.yahoo.com%2Floathe-job-134030335.html&cfid=17686&vh=c12199858e63a2a0b267eba30755c59cee58d2a4af26e078992ad70e3383bddb
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fnews.yahoo.com%2Floathe-job-134030335.html&cfid=17686&vh=c12199858e63a2a0b267eba30755c59cee58d2a4af26e078992ad70e3383bddb

off. Our expert this month offers tips on how to get
your personal and professional life in order.
Find Out More Back to Top

COOL TOOL

Wunderlist, Wunderlist.com

If you’re like most of us, you’ll find lots of
notes and to-do lists as you Spring Clean
your office. Don’t rewrite them (or re-pile
them)! Lose the paper with this handy
tool you can access through your phone or
on your desktop.

You can make a list for each big project on
your plate, or just use it for your grocery
shopping list - it’s up to you. Rest easy
knowing your lists are safe “in the cloud”
so you can access them from wherever you are.

Find Out More Back to Top

GREAT BOOKS

Too Good to Leave, Too Bad to Stay: A
Step-by-Step Guide to Help You Decide
Whether to Stay In or Get Out of Your
Relationship

by Mira Kirshenbaum

Relationships need Spring Cleaning at times
too! Need help trying to decide if a
relationship is good for you? This book takes
you through a list of questions to help you
think clearly about a very tough choice:
whether to "stay in or get out".

Find Out More Back to Top

QUOTES YOU CAN USE

"You may have a fresh start any moment you
choose, for this thing that we call 'failure' is not the
falling down, but the staying down.”

Mary Pickford (1892 - 1979)
Canadian Actress and Co-Founder of United
Artists

Back to Top



https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.pilestosmiles.com%2Farchive%2F201103.html&cfid=17686&vh=266d39421d064d8be1027f8e35401833188f591f0b2013f7dd88509ffa15f5ac
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.davidco.com%2Fnewsletters%2Farchive%2F1111.html&cfid=17686&vh=de63cc79bd2f4c93b009a752407cb94927fc05a4a4e05b605a22fee434126957
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fenerpace.com%2Fpdf%2FMW%2520quote.pdf&cfid=17686&vh=2bb2d873fc9148c80789c56d44506a7a474f8a9fb329ac7736ee22ede4099fa4
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fthesoundcenter.com%2Fsite%2F2009%2F08%2Fcaring-for-your-voice%2F&cfid=17686&vh=60502c0c1ac289299dfea5612f87ee16827512bbe1da07ee3943e85092370bbd
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.thomasedison.org%2Findex.php%2Feducation%2Fall-about-tom%2F&cfid=17686&vh=09bae0ead300514b4de7679966e0cd1bb3e7a8ca607bda67a559ee94589462d8
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.wunderlist.com%2F&cfid=17686&vh=f73ec1f199a839fe48872d21cf654c180e716634834d306d2f76642085ac0031
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fwww.theoutsourcingcompany.com%2Fblog%2Fsocial-media-marketing%2F7-free-social-media-tools-you-should-know-about&cfid=17686&vh=8adb8e58a1b407bb8b2158f317ffd14e7f45449fce6865b7a42cc937ff0b9a00
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fpowerofmoms.com%2Fwp-content%2Fuploads%2F2013%2F01%2F7-Steps-Simplify-Home-PowerOfMoms.pdf%3Ftag%3Dthpoofmo0fb-20&cfid=17686&vh=e9d369ea2f209e6e8e18bc10d3e2a669608c6897d31efdb389872fa121aa36a8
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fpowerofmoms.com%2Fwp-content%2Fuploads%2F2013%2F01%2F7-Steps-Simplify-Home-PowerOfMoms.pdf%3Ftag%3Dthpoofmo0fb-20&cfid=17686&vh=e9d369ea2f209e6e8e18bc10d3e2a669608c6897d31efdb389872fa121aa36a8
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fastore.amazon.com%2Fwwwenerpaceco-20%2Fdetail%2FB0017SYOLA&cfid=17686&vh=f0b9b1ef31cf6dcd73338a63bd1dedc0dbec530d732214fd995d75890b9acb55
https://click-52814.icptrack.com/icp/rclick.php?cid=52814&mid=6154602&destination=http%3A%2F%2Fastore.amazon.com%2Fwwwenerpaceco-20%2Fdetail%2F0452275350&cfid=17686&vh=ed5461057c7c61e8291e8fda968d66338de638eef593d67b4c06188f33eb279b
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